oo [N
From: Robert
Sent: Thur 3/7/2013 11:18:36 PM

Subject: FW: Installation

This is an email [ got from the foundation company. 1 need to be up there on Saturday so they
can complete there portion of the job. Can I meet with you guys on Saturday? 1 am getting a
sample of the Anderson window [ want show you. It could solve our window overage

From: Tami Ackert [mailm:W
Sent: Thursday, March 07, :

To: Robert; Wayne McAuliff
Subject: Re: Installation

Robert,

New Canaan is expecting | - 3 inches of snow tonight and then another 1 -2 inches tomorrow
mixture of snow and rain.

I have my crew and crane scheduled to be there Saturday first thing in the morning but I need for
you to have your laborers and excavator there as well for snow removal and to address any site
accessability issues. [If this can't happen please let me know because we will not return on
Saturday if not.

We will plan on fimishing up the nstallation on Monday if all goes well on Saturday.

Please make sure the site is protected and drained so there is no water present in the hole when
We arrive.

Thanks,
Tami

On 3/6/2013 6:04 PM, Robert wrote:
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Cireat.

From Tan cker [
Sent: Wednesday, March 06, :

To: Robert
Subject: Re: Installation

Robert,

I currently have the crane tentatively scheduled for Friday, weather permitting. [ will stay
in touch with you tomorrow.

Thanks,
Tam

On 3/5/2013 5:03 PM. Robert wrote:

I would pull the crane in Thursday and hope for Friday and Saturday.
It is mostly short walls. | need the garage done to really get going.

rom;: 7o e [
Sent: Tuesday, March 05, 2013 4:
To: Robert; Wayne McAuliff; Art Ackert Jr.
Subject: Re: Installation

Robert,

[ understand what [ said last Friday but the weather forecast has changed. [I've
attached the current forecast for New Canaan, CT so you can take a
look, it doesn't look good.  It's unfortunate that we are running into
so many delays with this project and believe me 1'd like it completed
as much as vou. Our last correspondence with Wayne was that we
would check the weather and speak tomorrow afternoon.

Thanks,
Tami

On 3/5/2013 4:20 PM, Robert wrote:
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===> From: Tami Ackert - SWHY
]

==>> Sent: Friday, March 01, 2013 3:16 PM
=>>>To: Robert; Wayne McAuliff
>>>> Subject: Monday

e

=>=>> Robert,

S

==>> ['m not having any luck getting a rental crane for
your site on

=>>> Monday, I'm waiting to hear back from one of the
companies about

>=>> Tuesday so I'm hoping they come through for us.
That 70T Crane

=== that's on site now 1s not available until next
Wednesday, I've

===> scheduled that just in case I can't find anything for
Tuesday.

=

==== | will keep you informed as I hear back from the
one crane company

==>> about Tuesday. Sorry about this, everyone got
backed up themselves

==>> with the weather.
e e e
==>> Thanks,
=== Tami
e e

ey
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Tami,

This 1s what I got last week. We had a pump blow out
and we had to hand shovel some cave ins; it was all

done. What is the hold up? I don’t get paid until the
foundation s up. [ never pay subs before they are done.
Except for you guys. Dumb idea. We have good
weather this Thursday. Half the week is gone let’s get
this done on Thursday Friday and Saturday. This is three
weeks and | thought it was going to be three days. | have
a framer coming and if | miss him I won’t see huim for 6
weeks.

Robert Caffrey
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